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(Months given for comparison between options only) PHFC = Portfolio Holder for Finance and Communication and the Interim Executive Director of Corporate Services 
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Preliminary Design and Constructability Input 

(Feasibility) - All Phases 

Early Contractor Advice in collaboration with the 

design team (Pre-construction Stage) - All Phases 

Prepare Contract Documents and Agree Target Cost 
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Public Consultation and Planning Reports 

Detail Design for Planning Submission (All Phases)
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Prepare Tender & Contract Documents SQ Evaluation

Prepare Tender and Contract Documents

2018 2019

Complete Detail Design (All Phases)

16 Weeks Assessment Period 

Tender Evaluation
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